KCACTF Region V Selection Team Guidelines and Instructions
From the “Region V Strategic Goals” document, posted on the Region V website, two key goals of the Regional Selection Team (RST) are:  

1. Promote dynamic festival programming
2. Ensure quality production responses that are consistent, sensitive, thoughtful, and informative
As these Strategic Goals suggest, members of the RST have two main responsibilities:
1)  To choose the best productions of those entered for invitation to the Regional Festival.  “Best” is, of course, a subjective term, but here are some things that should factor into the recommendation to hold/not hold.

a)  A production should be strong in ALL areas, including writing, acting, design, directing and production values.  The following are additional considerations for choosing productions to be presented at the regional festival:

· Do all of the areas of the project demonstrate a high degree of competence, artistry, and success?  Is the production strong across the board in text/writing, directing, design areas, acting and any other related areas?

· Is the production of exemplary quality in virtually all aspects of production?

· Will the production be presented in essentially the same way as it was seen at the home institution?  Productions which will undergo significant changes prior to the regional festival in casting are discouraged from being held for the festival.  
· Is there significant student involvement in the production?  National KCACTF rules state that “Fifty percent (50%) of the acting company must be students enrolled in the institution during the semester or quarter in which the production is presented at the local, regional, and national levels.” Region V protocol for inviting productions to the festival is that the majority of the cast is comprised of students and most major roles are played by students.
· Is the script an original work?

b) A production should be considered for invitation to the festival based on the merits of the production only.  The following are NOT considerations for choosing productions to be presented at the regional festival:

· The size or scope of the producing school.  Avoid holding a production within the context of it “being good for this kind of institution” (small/private/liberal-arts/community college/religious/…etc.).
· The size of the theatre program at the producing school.
· The size of the production itself, either in company size or design.  Many productions with very minimal designs, for example, are very worthy of holding for the festival.
· Past KCACTF participation of the school or faculty at the institution.  Please attempt to consider productions in as neutral a mind-frame as possible. 

· Geographic location of the producing school.
· “Balance” or “variety” of genre, style or period among the invited productions.

***Note: while the above are not considerations for holding a production, this is different than how you should approach the ORAL RESPONSE, wherein these things SHOULD be factored in as issues that may have hindered or aided the production.***  (See also “Respondent Guidelines” on R5 Website.)
c) There are many ways for productions or elements of programs to be rewarded outside of having a production held.  Consider recognizing these productions with certificates of merit, invitation to the costume parade, or participation in the invited scenes showcase.    
d) All of this being said, we do want to err on the side of being “inclusive” as an organization and, frankly, having a show “held” can be of some benefit to a program at its home institution, and there is no additional “cost” for Region V.  

Bottom Line:  If a production meets the above criteria, in your judgment, hold it.  But be prepared to defend it, your RST partner may have voted differently.  (Rule of thumb—If you can’t see yourself being able to admit with at least a small dose of pride that you recommended Production X for the festival, it probably shouldn’t be held for consideration.)
2)  To provide the highest possible standards of excellence in the oral response(s) to the production.  You have been asked to serve on the Regional Selection Team, in part, because you have demonstrated skill in this area.  You are now asked to provide leadership in this area by continuing to strive for excellence, by applying your creative energy and focus to this crucial event time after time, and by following the tenets set out in the Region V Strategic Goals, the Guidelines for Respondents, and other related materials.  Please consult these materials, and strive to provide an outstanding response to each and every production seen.
THE COMMUNICATION PROCESS
With the Regional Chair


Before the Production:  Upon receiving a Respondent or Selector request from the Regional Chair, please make every effort to reply to it within two days.  If you need more time to consult or arrange your schedule, please STILL respond right away, indicate that you need more time, and indicate when you can give a firm reply one way or the other.  Please make every effort to say “yes” as often as possible given the limited number of personnel on the selection team.

After the Production:  Please file your response (using the response form for PARTICIPATING productions) at the “Respondent’s Page” (kcactf5.org/Faculty Opportunities) NO LATER than Noon on the Tuesday following your visit.  Remember that the production company is waiting to hear from the Regional Chair whether their production is being held or not and if they need to store the production items.  Your choices in making your recommendation for a production are:  
“Highly Recommended” = the best thing you’ve seen in a while

“Potential” = a production that has merit in virtually all areas, but has some unevenness or some questions remain about its viability

“Should be Removed” = Not ready for prime-time festival action
The correct (and most professional) procedure for notification of the production company is for you to file your report at the website and then, when both RST members have done so, the Regional Chair or Vice-Chair will send an official note to the director indicating the “hold” status of the production.  Please DO NOT reveal your recommendation to the company at the time of your response.  Hosts/Directors are being asked not to put respondents and selectors on the spot as well!  Experience has shown that minds sometimes change on the drive home.

Please be advised that if ONE of the two RST members who sees a show votes EITHER “Highly Recommended” OR “Potential” the production is automatically held.  Choose wisely and thoughtfully.


As noted on the form, the Selection Team member’s screening report is for screening purposes only.  It will NOT be sent to the production director or company.  Please be as succinct, yet as complete as possible.  Remember, two people are responding to the show, and you will very likely need to be able to advocate for your recommendation in some detail at the selection meeting, so it will help you (and the Regional Chair and Vice-Chair) to have fairly detailed notes in the response form.  That said, you should be able to hit the main points in a couple good paragraphs or a page of bulleted points.
With the Director/Producer


Once the regional chair has received confirmation from BOTH a selector and respondent that they are able to attend, a confirmation email will be sent to the director.  You will receive a copy of this message.  Ideally, this would then be the time for you to make direct contact with the director about your plans for travel, date of attendance, and other needs.  Occasionally it may take some time to determine the other selection team member.  If it feels like you should be making your plans before you receive a copy of the “official” confirmation, contact the Regional Chair to confirm and see if it is appropriate to move forward in making contact with the director.  Just be prepared to explain in more detail about who you are since the director has not received official notification.  


Expectations for the Director/Hosting Institution:

· contact/reply to you in a timely fashion about your needs and your visit
· when possible, provide (including pay for) over-night accommodation if your trip is longer than 1 to 1.5 hours.  If any turbulence comes up in this area, please contact the Regional Chair or Vice-Chair right away.  The Region will reimburse you if you have to pay for your own hotel should circumstances require it.  
· when possible, provide/host (including pay for) one meal while you are there—usually dinner—that allows for some discussion and social interaction between respondent/selector and staff 
· provide clear directions to hotel, theatre, restaurant or other locations in a timely fashion
· arrange a performance ticket for you and have it waiting at the theatre
· if a pre-show get-together is not possible, arrange for someone to meet you prior to the show in the box office area and to provide instructions about where and how the post-production response session will take place
· provide day-of-show emergency contact information if it is different than what you have already received (mobile phone numbers, etc.)  


Expectations for the Respondent/Selector

· provide timely and clear communication about your visit and in reply to the host’s questions
· presume that hotel and food accommodations provided are the best available under the circumstances.  Make no extra demands, other than specific special needs as noted below
· make host aware of any special needs you have in terms of parking, accommodation, food, smoking, etc., in advance of your visit
· leave early enough as to arrive for appointed meal or performance times

· be prepared to pay for additional costs that may be incurred if you bring a guest (hotel, food, performance ticket)  The host is only responsible, in the end, for you personally.
· provide day-of-show emergency contact information if it is different than what the host has already received (mobile phone numbers, etc.)
· behave in ways that you like responders to behave when they come to your productions (and they find you harried, nervous, tired, distracted…).  While you are there as part of a selection process, the overall objective is to build collegiality among our peers, and give us a chance to interact in supportive ways outside of our own institutions
· make the absolute best effort to give a response, if responding, that is complete, thoughtful, salted with a little appropriate humor (self-deprecating is always a good place to start) and that gives the company some feedback about their EFFORTS AND ACHIEVEMENTS as well as some THINGS TO THINK ABOUT FOR THE FUTURE…SOME QUESTIONS THAT REMAIN FOR YOU…SOME SENSE OF HOW YOU WERE READING THEIR WORK.  (See also “Respondent’s Guidelines” and “Respondent’s Outline/Tool”)
FINANCE
If you so choose, you may receive reimbursement from Region V for your expenses as follows:

· mileage at the rate of $.33/mile round-trip 
· related parking fees, tolls, etc. (receipt IS ALWAYS REQUIRED)

· food required if your journey is several hours long (i.e. more than 3), requires an overnight stay, or if you are on a multi-show weekend away from your home area (receipts ARE ALWAYS REQUIRED)
**Note 1—Airfare.  Reimbursement for airfare must be pre-approved by the Region V Chair and/or Chief Financial Officer PRIOR TO purchasing the ticket.**

**Note 2—Car Rental.  When car rental is required in conjunction with a “flying journey,” pre-approval must be received as above in “Airfare.”  If you desire to rent a car for a “driving journey” in order to save wear on your own car, Region V will only reimburse the standard $.33/mile rate.  Any additional costs incurred by you for the car rental will be your responsibility.  Please contact the regional chair if extenuating circumstances arise.
**Note 3—IRS/Deductions.  Although you should confirm this on your own, and comments here should not be construed as legal or financial advice, it is likely that you can deduct expenses for these trips that are not reimbursed, if you itemize your tax deductions.  This includes the difference between the $.33/mile reimbursement and the current government rate (about $.50ish/mile), as well as other un-reimbursed expenses.  Some people request NO reimbursement from Region V, preferring instead to deduct all of their expenses and mileage on their taxes.  We have no problem with this plan if you choose to use it!
RESPONDENT “MENTORING” PROGRAM
By accepting a spot on the Regional Selection Team, you are indicating your availability to participate in a mentoring program for respondents.  Participation could come in one of three ways:  
1) You may be asked to serve as a “mentor” as part of one of your responses - a “new” respondent or someone interested in gaining more understanding of the process may be hooked up with you as a silent observer, including dinner, observation of your response, and some communication with you about the response following it; 
2) you may be asked to go out and serve as an observer of a “new” or “early” respondent when he/she is responding, and provide some feedback to both the respondent and to the regional chair; 
3) another experienced respondent may be asked/selected to serve as an observer of one of your responses, and provide feedback/discussion to you and to the regional chair.

SELECTION MEETING
RST members are expected to attend the Region V Selection Team meeting, held on the weekend of December 12, 2009; location TBA.  The selection process will commence about mid-day on Saturday, December 12 and continue until finished (which will hopefully be on Saturday evening).  If you also hold a Regional Advisory Board post, those RAB meetings will likely commence Saturday morning.  Please mark your calendar and remember that all members of the Selection Team are invited to participate in the process whether or not they have a show still in the “held” category.  More information will come closer to the event.  The Region will pay for mileage, accommodations, and food for RST members.
ASSESSMENT  
Please bear in mind that Region V uses the following tools to continually assess the respondent and selection process as means to the Strategic Goal of “Ensure(ing) quality production responses that are consistent, sensitive, thoughtful, and informative.”

Response to response: Following the close of every production, the director will receive an invitation to offer feedback on the response(s) they received.  If you are interested in feedback from this process, please feel free to contact the Regional Chair.  The director will also be invited to nominate their respondent(s) for the “Region V Road Warrior Award” to be presented to a respondent who has done particularly outstanding work and/or has gone above and beyond the call of duty in the name of KCACTF.  

Festival Respondents Workshop(s): Region V will hold at least one workshop session at the regional festival, intended to foster discussion about the response process for both “new” and “experienced” respondents.  Members of the Regional Selection Team will likely be called upon to participate or help lead, and ALL members are expected to make their best attempt to attend.


Festival Assessment Session: A workshop session will be set aside at the Regional Festival for assessing the festival season.  Given that the selection process is a critical cornerstone of the festival, members of the Regional Selection Team are encouraged to participate in this event.  Please look for more information on this closer to festival time.  

“Mentoring/Observing Program” (See above)

Production Responses/Reports: These can be a useful opportunity to self-analyze your response experience, but also to point out useful new strategies, discoveries, things to avoid, etc.  
OTHER NUTS AND BOLTS
If you receive Respondent/Selector requests for two or more productions on the same weekend, you should interpret that as a request for you to do them both/all.  We will be working to economize both the logistics and the expense of regional travel across this, the greatest and one of the LARGEST regions.  If you can’t do the “package” let us know that and then we can discuss whether we will look for someone else for the “package” OR split it up if you can do part/one of the events.

Duet Responses - As you may know, the school presenting the Participating Production currently has several choices regarding how the oral response is handled.  
1. They may choose to stay with the “status quo” which means the Respondent does the response and the Selector sees the show, touches base afterwards about Ryan nominations, etc., and leaves.  
2. They may choose to have Respondent and Selector each give a response if they come on separate nights.  
3. They may request a “duet” response if both come on the same night.  Please remember some key elements to this unusual (but potentially fun) opportunity.  First, make sure the event is centered on the students and the production, consciously avoid turning it into a theoretical (or practical) discussion between the two of you about the play’s historical/theoretical/performative significance.  Second, take extra care to not repeat or embellish salient points made by your partner, if you agree, simply say so and move on.  Third, if your view on a production element differs from your partner, use this as a teachable moment to remind the company that art is subject to context/opinion, etc.; don’t turn it into a win-the-argument digression.  Fourth, be conscious of time; recognize that neither of you will be able to say everything you want to say (this rarely happens even on a “single” response).  While the hosting school is reminded that duet responses often take longer than a single, you should also not take it as an invitation to make it twice as long.  45-60 minutes is still the point of diminishing returns for student attention, even with TWO brilliant orators!  Finally, we recommend that you touch base with your partner briefly before the response to determine at least a basic outline of the presentation.  This can help keep the discussion on track, help with time-efficiency, and ensure that you both have some topics you can focus on (“I’ll take this, you take that” can be helpful).  
Where to file your report:  You may go directly to the “Respondent’s Homepage” located at:  http://www.kcactf5.org/Respondents/Main.htm  You may also access this page directly from the Region V website (www.kcactf5.org) “Faculty Opportunities.”
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